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Practice Areas – Technical 

Development Support 

 

Applications development and applications support are critical to long term business 
success.  A structured, well organized development environment will assure that 
business needs are met by your applications.  Key components of development and 
development support include the following: 

 

 Business Requirements 

 Architecture and Design 

 Planning and Specifications 

 Staff Support 

 Project Management 

 

Business Requirements 

A clear understanding of the business goals and requirements is critical to success.  
Avistas professionals understand how to direct the requirements process to assure 
business goals are correctly identified, understood and agreed before application and 
data development processes begin. 

 

Architecture and Design 

Avistas will work with you and you staff to assure that your short term and long term 
data and applications architecture will effectively support the defined business 
requirements.  We use a reasoned, standards-based approach to applications and data 
design.  

 

Planning and Specifications 

Detailed planning and specifications to meet business requirements are required in each 
development project to insure that each work group involved can correctly execute their 
portion of the development.  Avistas is experienced in these processes and can assure 
that this process is correctly executed. 
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Staff Support 

Avistas can assist you in identifying support staff and contractors to meet the needs of 
the most demanding development projects.  We can provide development contract 
resources or assist you in placing permanent employees to meet your redevelopment 
and support needs.   

 

Project Management 

The success of any project hinges on effective and engaged project management.  
Avistas professionals can provide direct, hands-on, day-to-day project management or 
can provide mentoring and quality assurance to your project management resources.  
On large projects, we frequently provide the program management where your team 
provides project management for each major segment of the project. 

The objective is to be on-budget, on-time and with no surprises for management. 

 

 
Avistas Practice Areas 
 
Management  
 Business Intelligence  
 Project Portfolio Optimization  
 Change and Asset Management  
 Human Capital  
 Acquisition, Mergers and Divestitures  
 Governance and Compliance  
 Business Process Optimization  
 Services Delivery Management  

 
 Knowledge Performance Management  
 Program, Project and Product 

Management  
 
Technical  
 Application Integration  
 Infrastructure and Technology  
 Development Support 

 

 

 

Contact: Bill Morgan 
214-544-0400 

bmorgan@avistas.com 
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